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Hi, I’m Péter



Managing Through 
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Side note on Change
- Chronic stress affects health and well-being.
- Change is necessary.
- Change is good.
- The issue is not change but Uncertainty.
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How Do I Build Trust?

- Communication: transparent, frequent, interactive
- Credibility: actions match words
- Consistency: regular, reliable processes
- Care: a safe, empathic environment



Story time: Thursday evening 
phone call
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Motivate (not just) during 
challenging times

- Create space for your team to work autonomously
- Ensure people have opportunities to grow and master their roles
- Understand the drivers of your people and help them find their 

purpose



Build Trust
Communication
Credibility
Consistency
Care

Motivate People
Autonomy
Mastery
Purpose



Build Trust
Communication
Credibility
Consistency
Care

Motivate People
Autonomy
Mastery
Purpose



Story time: Individual Impact
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Story time: Building a new team
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Story time: The Power of Gratitude
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Questions?



Questions!

How do you 

handle 

uncertainty?

How to answer to reports’ 

questions, while I don't 

necessarily have the answers 

from the top management.

How to handle the conversation with a staff 
member that we need to let go because we 

are reducing the size of the company and 
trying to avoid a layoff - they are a solid 

performer but if I had to choose between 
different people on my team this is the 
person I think we can manage without.

How do we stay balanced and not 
burn out in such an environment? 
Especially when everyone works 

long hours and is "always on"?



More Questions?



Thank you for your time!

Notes:
- 2024 DORA Report
- The Gawker Story by Nick Denton, founder / CEO
- Radical Candor by Kim Scott
- Daniel Pink’s Drive animated

https://peterszasz.com/gitguardian-talk

https://dora.dev/research/2024/dora-report/
https://medium.com/nicknotned/how-things-work-23bef8ae5614
https://www.goodreads.com/book/show/29939161-radical-candor
https://www.youtube.com/watch?v=u6XAPnuFjJc
https://peterszasz.com/gitguardian-talk

